N62661 AR 000734
* NAVSTA NEWPORT RI
5090.3a
55 Jonspin Road

Brown & Root Environmental Wilmington, MA. 01887-1062

Phone: (508) 658-7899
FAX: (508) 658-7870

S A

C-52-6-6-3157W
July 1, 1996
Project Number 7368

Mr. Robert Krivinskas

Remedial Project Manager

Naorthern Division, Naval Facilities Engineering Command
10 Industrial Highway, Mail Stop 82

Lester, Pennsylvania 19113

Reference: CLEAN Contract No. N62472-30-D-1298, Contract Task Order No. 0268
Former Derecktor Shipyard, NETC, Newport, Rhode Island

Subject: Project Objectives and Milestones Schedule for the Site Assessment Screening
Evaluation

Dear Mr. Krivinskas:

Attached are two copies of the Project Objectives and Milestones schedule for the Site Assessment
Screening Evaluation at Derecktor Shipyard.

This schedule provides for a kickoff meeting on the afternoon of July 17, 1996, pending approval from
regulators. Everyone should be made aware that in the meantime we are securing subcontractors for
tasks as described on the schedule. Utility searches will begin July 15, 1996, and sample collections
will begin July 22, 1996.

If you have any questions regarding this material, please do not hesitate to contact me.
Very truly yours,

ALl AN ——

Stephén S. Parker
Project Manager

© SSP/gmd
Enclosures
c: B. Wheeler, NETC Newport (w/enc.)
K. Keckler, USEPA (w/enc.)
P. Kulpa, RIDEM {w/enc.)

J. Trepanowski/M. Turco, B&R Environmental {w/o enc.)
File 7368-3.2 (w/o enc.)
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A Halliburton Company



Derecktor Shipyard SASE
Project Operations and Milestones

July 1, 1996
1996
Task Name Duratio Start Finish May | Jun | it | Au Sep | Ot | Nov | Dec Jan | Feb | Mar [ Apr | May
Authorization to Proceed od| 6&20%6 82096
Task 1 - Sump Inspections 22d| 6/2096 7118/96
0110 Mobilization 17d| 6/20/06 71296
0120 Field Work 54| Tn596 719/06
Task 2 - Utility Search 35d 8/20/96 7196
0210 Mobshzation 17d | 6/20/06 TM296
0220 Field Work 10d 7115/096 7/26/06
0230 Prepare Preliminary Map 8d 7/20/06 a7/08
Task 3 - Test Pits 100d | 6/20/96 11/6/96
0310 Mobilization 17d| 6r0/m6 7112/96
0320 Sample Collection Sd| 7229 7126/98
0331 Screening Analysis 5d 7122196 7126/98
0332 Lab Analysis 30d 7/22/98 8/30/96
0340 IDW Removal 23d 1077196 11/6/06
Task 4 Geologic/Hydrogeologic investigation 72d 6/20/96 027196
0410 Mobilization 26d 6720096 7/25/86 —
0420 Bonngiwell installaton/development 20d 7/20/96 8/23/96
0430 G dwvater Sample Collech 5d 8/26/96 8/30/96
0440 Hydraulic Conductivity, WL Monitoning 5d 9/2/968 9/6/96
0451 Screening Analysis 20d 7/29/86 8/23/98
0452 Lab Analysis 44d 7/30/96 8127196
Task 5 Sump & Catch Basin Sampling 31d| 7/22/96 9/2/98
0510 Sample Collection 3d 722196 7724196
0521 Laboratory Analysis 28d 7125196 9/2/96
Task 6 Discharge Sampling 30d 8/26/98 10/4/98
0610 Sample Collection 54 8/26/98 8/30/96
0621 Screening 5d 8/26/96 8/30/06
0622 Lab Analysis 30d 8/26/96 10/4/96
Project Manager. S. Parker Task Progress wossssssssemmes  Milestone @ Summary PRI
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Derecktor Shipyard SASE
Project Operations and Milestones

July 1, 1996
1996
Task Name Duratio Start Finish May [ Jun i | Aug Jan Feb Mar Apr
Task 7 Survey 25d 8208 10/4/96 :
0710 Mobilization 20d 9/2/98 8r27/98
0720 Freld Work Sd| 8m3ome 10/4/08
Task 8 - Evaluation of Setting 5d| &M96 8/16/06
0810 Field Work 54| 81296 8/16/06
Reports 225d | 6720196 43087
0910 Prepare POAM 8d | 6/20/06 71/96
Submit POAM od 71798 7198
0920 Compile Int Deliverable Data Summar 244 107708 111708
Submit interim Deliverable od| 117716 11/1/96
0930 Draft SASE Report 62d| 10/7/98 | 123106
Submit Draft SASE Report od| 123196 12/31/%6
Review of Draft SASE 34d 1197 1107
Recelve comments to Draft od| 21787 21197
0940 Respanse to Comments 29d 21807 J28097
Submit Response to Comments od| yasn7 k1714
0950 Prepare Final SASE Report 234 a3 w7 43007
Submit Final SASE Report od 43097 /3097
Meetings 186d 7117/06 a7
Kickoff Meeting 1d 7117196 1M7/96
Submit Minutes 0d| 7/24/96 7/24/96
Present intenm Del 1d | 11/22/06 1172296
Submit Minutes 0d{ 11/28/96 11/28/96
Discuss Comments To Draft Report 1d 2128097 228097
Submit Minutes od k7% 14 Y687
Project Manager S Parker Task Progress e  Miestone © Summary P
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Derecktor Shipyard SASE
Project Operations and Milestones
July 1, 1996
1996
Task Name Ouratio | Start Finsh | May | Jun_ | Ju | Aup T sep | Ot | Nov | Dec Jan__ | Feb | Mar | Apr Ma
Authorization to Proceed 0d| @206 a/20/96
Task 4 - Sump Inspections 24 8/20/98 71908
0110 Mobtlization 17d| 6208 Tn2e8
0120 Field Work S| 715/m86 719/06
Task 2 - Utility Search 35d | 672006 8796
0210 Mobilizaton 17d| 62006 711296
0220 Fieid Work 10d YAREY -] 7/26/96
0230 Prepare Prebminary Map 8d 7/20/06 a/7/08
Task 3 - Test Pits 100d | 6/20/96 11/6/96
0310 Mobilzaton 17d 6/20/96 7112/06
0320 Sample Coflection 5d 722196 7126/98
0331 Screening Analysis 5d 7122196 7126/96
0332 Lab Analysis 30d} 72206 83008
0340 IDW Removal 23d 10/77/96 11/6/98
Task 4 Geologlc/Hydrogeologic Investigation 72d 6/20/06 8127196
0410 Mobiization 26d| 8r20/06 7125108
0420 BonngAwell installation/development 20d 7129198 8723/08
0430 Groundwater Sample Collect S5d| 826096 8/30/08
0440 Hydraulic Conductivity, WL Monitoring 5d 81296 9/6/96
0451 Screening Analysis 20d 7129/96 8723/96
0452 Lab Analysis 44d 7730/96 927196
Task § Sump & Catch Basin Sampling 31d T122/96 9/2/98
0510 Sample Collection 3d| 72298 7124196
0521 Laboratory Analysis 28d 7/25196 0r2/96
Task 6 Discharge Sampling 30d 8/26/98 10/4/098
0610 Sample Collection Sd 8r26/98 8/30/08
0621 Screening Sd| 8/26/96 8/30/96
0622 Lab Analysis 30d 8/26/96 10/4/96
Project Manager: S. Parker Task Progress wemesssssssssess  Miestone @ Summary PRI
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Derecktor Shipyard SASE
Project Operations and Milestones

July 1, 1996
1996

Task Name Duratio | Stant Finish May | Jun | Ju_ | Awp | se [ oa Nov Jan | Feb | Mar | Apr | May |
Task 7 Survey 25d 9/2/08 10/4/96

0710 Mobilizabon 20d 8/2/96 8/27/96

0720 Field Work Sd ©/30/06 10/4/98
Task 8 - Evaluation of Setting Sd| &12%6 8/16/98

0810 Field Work Sd 8/12/06 8/16/98
Reports 225d 6/20/96 430097

0910 Prepare POAM 8d 6/20/96 711196

" Submit POAM od{ %8 7/1/%6

0820 Compite Intenm Detl ble Data Summar 24d 10708 11/7/96

Submit interim Deliverable od 1177/%8 11/7/96

0930 Draft SASE Report 62d | 10/7/96 | 12/31/96

Submit Draft SASE Report od| 12/31/%6 12/31/%6

Review of Draft SASE 34d nme7 21797

Recelve comments to Draft odi 1797 21797

0840 Response to Comments 28d 21897 v28/97

Submit Response to Commenis od 32887 3/28/97

0950 Prepare Final SASE Report 23d y3tm7 430097

Submit Final SASE Report od 4/30/97 4/3087
Meetings 166d 717/96 697

Kickoff Meeting 1d 711798 m7e6

Submit Minutes od 7/24/96 7/24/96

Present Intenm Del 1d| 11722/88 11/22/96

Submit Minutes 0d| 11/28/96 11/28/96

Discuss Comments To Draft Report 1d 2/28/97 2128097

Submit Minutes od venr 697

°
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